
 

 

 

New Hope-Solebury School District 
 Finance Committee Meeting Minutes 

January 20, 2016, 6:00PM 
District Office Conference Room 

 
Attendance 
 
 School Board – John Capriotti, Mark Cowell, Neale Dougherty, Maria Povacz 
 Administration – Andy Lechman, Dave Hansel, David Liebrman, Dr. Steve Yanni 
 Committee Members – Marcus Peckman, Ellen Stiefel, John O’Hara, Jim Trammel, 

Stan Marcus 
 Presenters – Chris Bamber, PFM  
 Public – Doug McDonough, Allison Kingsley 
 
The meeting was called to order at 6:00 PM by Mr. Caprotti – Finance Committee 
Member. 
 
Old Business 
 

 None 
 
New Business 
 

 The committee approved the minutes from December 16, 2015. 
 

 Committee members introduced themselves. 
 

 The committee reviewed the proposed function/purpose statement.  There 
was some discussion about the contents of the statement; therefore, Mr. 
McDonough worked to combine the multiple versions together.  The 
proposal is included below and the statement will be reviewed and revised 
as necessary at the next meeting. 
 

FINANCE COMMITTEE  
  
It shall be the mission of the NHS Finance Committee to assist the NHS School Board 
with planning and making decisions on all matters relating to finance by reviewing 
financial accounts of the district and making recommendations thereon. The 
Finance Committee shall review and make recommendation to the NHS School 
Board on all areas of financial policy, including but not limited to: 

1. Annual budgeting process and forecasting; 
2. Financial activities for capital projects and operating activities; 



 

 

3. Cash management; 
4. Negotiation of large vendor contracts 
5. The financial impact of all contracts; 
6. The reports of the NHS School District Secretary and NHS School District 

Treasurer concerning the financial status of the NHS School District; 
7. The transfer of any NHS School District funds; and 
8. Recommend the proposed annual budget prepared by the NHS School 

Administration prior to its presentation to the NHS School Board. 
  
The Finance Committee shall provide financial review, analysis, and opinion, and 
shall propose frameworks or roadmaps for completing any and all financial or 
budget related projects. The Finance Committee shall recommend to the NHS School 
Board any actions to be taken in the best interest of the financial stability and 
growth of the NHS School District.  

 
 There was a discussion about what information should come to the 

committee.  All financials, beyond those classified as confidential as they 
relate to labor agreements, will be discussed at the committee level. 
 

 Mrs. Povacz greeted the committee and reviewed the general expectations 
for the group.  Highlights include giving ourselves time to work out of the 
budget situation we currently face and learn together as a group. 
 

 Mr. Bamber from PFM reviewed the function of his company and the debt 
that the district is incurring due to the campus revitalization project.  
Specifically, Mr. Bamber discussed bank-qualified debt.  Further, Mr. Bamber 
addressed the net effects of debt service in $5m intervals.  

 
 Mr. Lechman provided information about new reporting that is required by 

the Affordable Care Act for calendar year 2015. The new reporting is 
required by employers to provide to employees regarding medical benefits. 
Similar to a W-2 employer must report to the employee (1095-C) and then 
complete a report of all employees and report to the IRS (1094-C). As with all 
IRS reporting, requirements and details required are extensive and requires 
significant time to remain in compliance.  NHSD payroll and benefits are 
administered by 1 employee and there is not sufficient capacity to complete 
this task to assure compliance in year one of reporting and is recommending 
a services agreement with U.S. Employee Benefits Services Group, LLC to 
complete the employer reporting for 2015.  The estimated costs are 
approximately $8,000. $7,000 as an annual implementation fee $4.00 per 
employee form (approximately 250 forms or $1,000). 

 
 Mr. Lechman reviewed all of the budget transfers that will appear on the next 

board agenda. 
 

 All other agenda items were tabled for the next meeting. 
 



 

 

 
The meeting was adjourned at 8:00 PM by Mrs. Povacz – Finance Committee Chair. 
 
Respectfully submitted, 
 
Andrew Lechman 
Business Administrator / Board Secretary 


